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Business of Food Allergy Treatment

* Billing and coding
e Cash payment
* Marketing

* Managing demand and waiting list



Billing and Coding

There are no “assigned” CPT codes for food oral immunotherapy (OIT)



Billing and Coding: First day of OIT Escalation

* Rapid desensitization code 95180

* x number of units/hours (example; 3 hours and 30 minutes= 3 units, 3 hours
and 31 minutes= 4 units).

* Ingestion challenge codes 95076 and 95079
* 95076 for the first 2 hours (technically up to 2 hours and 30 minutes)

* 95079 (is billed only in conjunction with 95076 but listed separately) for any
additional hours/units (number of units=number of hours), max 6 hours

* For both codes, time starts when patient is roomed, vitals, consent, ...



Billing and Coding: Follow Up / Up Dosing

 E&M codes if you are giving one dose; level 3 or 4
* Depending on your documentation

* Billing based on time is not advisable unless the provider is in the room for
the entire time

* Rapid desensitization code 95180 if you give two doses

* This is usually one hour(one unit) since the visit will be done between 31 and
90 minutes



Billing and Coding:
How to Improve Timely Payments

* Before starting OIT, verify insurance coverage for the specific codes
you are planning to use, know the deductible and copays (inform the
patient or the family what to expect).

* If the family has deductible, have a “valid” credit card on file
 Collect copays the day of the service

* If the family has HSA, provide a monthly bill



Billing and Coding:
How to Improve Timely Payments

* Perfect documentation by the nursing staff and the provider (please
include a procedure note, risks and plan)

* Bill on the same day of service and check the EOBs when payments
received.

* If you receive a denial, check your billing (correct codes and diagnosis,
number of units) and call the insurance company. Have the family call
the insurance company too.

e 2024 ICD-10-CM Diagnosis Code Z51.6 (required by some insurances)

 desensitization to allergens Z51.6 (Z51.6 is a billable/specific ICD-10-CM code
that can be used to indicate a diagnosis for reimbursement purposes).



Billing and Coding:
For Employed Physicians

* Ingestion Challenge codes (95076 and 95079) and Rapid
Desensitization code (95180) have higher wRVU value than E&M
99213 and in some regions in the country higher than 99214



Billing and Coding:

Code wRVU Billed Amount Average Insurance Payment | Time
ERTE)

99213 $170.00 20-29 minutes
99214 1.92 $240.00 30-39 minutes
99215 2.8 $280.00 40-54 minutes
95076 1.5 $200.00 Two hours
95079 1.38 $150.00 Per hour

95180 2.01 $235.00 Per hour



Cash Payment



Cash Payment

* There are three categories of OIT related cash services:

* Nonrefundable fee to wait list the patient: this is not a common
practice.

* Nonrefundable Fee (Access Fee), (Previously known as Supplies Fees)
(S200-S500)

* The entire OIT process, no insurance charge: wide range S4,000-
$12,000 per food ?Multifood discount



Marketing



Marketing

* What do you need to do before starting the marketing campaign?



Marketing: How To Build Excellent Reputation
as OIT provider?

* Know the ins and outs of OIT before you start practicing OIT

 Make sure your staff is well-prepared and trained. They are an extension of
you the provider.

* |t isimportant to screen and Choose your patients wisely (compliance,
severe anxiety) particularly in the first couple of years of your OIT practice.

* For new OIT providers: Start with peanuts OIT not milk or eggs (personal
recommendation)

* Treat every patient the same (whether VIP or your average Joe)

* Focus on patient communication. Maintain an excellent balance between
friendly and professional, and develop a sense of trust




Then It Is Time For Marketing

* In my opinion, “word of mouth” is the most effective marketing tool.
Why is it effective?

* When we receive information from someone we know and trust, it activates

the reward centers in our brain, which release dopamine and other feel-good
neurotransmitters

* According to a recent survey, 92% of people surveyed claimed that they
would trust their friends’ and family’s opinions on a service provider

* Remember that every client interaction is a chance to build your reputation
and spread the word about your practice.



Marketing: Social Media

* | am not an expert in Social Media ©

 Whether it’s Twitter, Instagram, Tiktok, Facebook, or Linkedin, the
goal is to spread the news of your practice far and wide

* You need an “effective and catchy” post to gain traction, and you will
get exposure

e Continuous feed and answering questions is needed



Managing Demands and
Waliting List




Managing Demands and Waiting List
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* “Don’t bite off more than what you can chew”



Managing Demands and Waiting List

* If you have doubt about a patient and or the parents’ psychological
state /anxiety, use the waiting period to have proper psychological
evaluation and therapy and activate them in the waiting list after
completing psychotherapy

* If you are not planning to have a full time OIT practice, Keep track of
your income and maintain a balance of regular allergy and asthma
patients, OIT patients



Managing Demands and Waiting List

* Before you open more days, add more hours, higher new staff, or
build a new office, check:

* How are you scheduling OIT patients? Anytime, any day?
* Are you optimizing the office space use?
* Do you have the right staff for the Job?

* More OIT patients = more time on the phone after hours

* What | do in my practice?:

* | see OIT patients every other week on Mondays, Tuesdays, and Thursdays
* | start at 6:45-7:00 am, about 20 OIT patients in a day






